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Executive Summary

INFINITI is a Venture Operating System that combines Al-powered tools, a curated talent network of
50+ specialists, and direct capital investment into a single platform. Our three-tier model (DIY,
Concierge, Venture Studio) serves founders at every stage — from first-time entrepreneurs to
growth-stage companies seeking co-founder-level support and capital.

This document outlines the complete business model architecture, how our three tiers work together,
and how we create value for founders, investors, and the INFINITI ecosystem.

Part 1: Core Business Model — Seven-Stage
Methodology

INFINITI guides companies through seven interconnected stages that form a complete cycle of
company building:

1. Research — Comprehensive market analysis — industry trends, competitive landscape, and

customer needs validation.

2. Ideate — Crystallize the business idea, test assumptions, refine value proposition with real
customer feedback.

3. Model — Business model design using our library of 50+ proven models or custom
development.

4. Build — Assemble the development team from our 50+ specialists, manage execution,
deliver MVP on schedule.

5. Launch — Strategic launch, first customer acquisition, and product-market fit validation.
6. Finance — Financial planning, burn rate optimization, and connection to our investor network.

7. Scale — Team expansion, market expansion, operational optimization, and next funding
round preparation.



Part 2. Three-Tier Pricing Model

INFINITI offers three distinct tiers designed to match the founder's stage, needs, and budget. Each
tier builds upon the previous one, creating a natural upgrade path as companies grow:

DIY Platform $499 One-time access First-time founders, idea-stage
Concierge $5K-20K Project-based Post-MVP, funded startups
Venture Studio 20-40% equity $50K-150K capital High-potential ventures

Tier 1: DIY Platform ($499 one-time)

Self-service access to the full Venture OS platform:

* Full access to Venture OS platform

* Al Business Plan Generator

* Market Research Engine

« Pitch Deck Templates

 Talent Marketplace access

« 50+ proven business model templates

 Community support

Tier 2. Concierge ($5K-20K project-based)
Hands-on support from our team, tailored to your project:

« Everything in DIY Platform

« Dedicated venture consultant

* MVP development by our team
« Investor pitch preparation

« Go-to-market strategy execution
* Weekly progress check-ins

* Priority investor introductions

Tier 3: Venture Studio (20-40% equity for $50K-$150K capital)

Full co-founder-level partnership with capital investment:
« Everything in Concierge

* $50K-$150K direct investment



* Full-stack team for 6-12 months
» Hands-on co-founder level support
« Series A fundraising preparation
* Board seat & strategic guidance

* Access to full investor network



Part 3: Platform Capabilities

The Venture OS platform provides Al-powered tools that automate 80% of the venture building
process:

« Al Business Planner: Generate complete business plans, financial models, and unit
economics in 24 hours

» Market Research Engine: Automated competitor analysis, market sizing, and demand
validation

» Talent Marketplace: Access to 50+ verified specialists — developers, designers, marketers
 Investor Matchmaking: Al-matched connections from our database of investors and VCs

« Pitch Deck Generator: Investor-ready pitch decks based on templates that raised $1B+
combined

* Project Management: Track milestones, manage team, monitor KPIs from one dashboard

Part 4: Revenue Model Summary

DIY Platform Sales 15-20% One-time $499 payments, high volume, high margin
Concierge Projects 40-50% Project-based $5K-20K engagements
Venture Studio Equity 30-40% Long-term equity returns from portfolio companies
Success Fees 5-10% % of capital raised for portfolio companies

Unit Economics

Price $499 (one-time) $5K-20K (project) Equity-based
CAC $50-100 $1,000-2,000 $5,000
Gross Margin 95% 50-60% 30% + equity upside
LTV $499 + upsell $15K-50K $500K+ (equity)
LTV/CAC Ratio 5-10x 10-25x 100x+
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Part 5: Key Metrics & KPlIs

Year 1 (2026) Year 2 (2027) Year 3 (2028)

DIY Customers 200-500 1,000-2,000 5,000+
Concierge Projects 10-20 30-50 80-120
Studio Companies 3-5 8-12 15-25
ARR $500K-1M $2M-5M $10M-20M
Gross Margin 60% 65% 70%
Portfolio Value $5M $30M $100M+

Part 6: Competitive Advantages

« Integrated Platform: Not just talent, not just capital, not just mentorship — all three in one
 Al-First Approach: 80% automation means 10x faster delivery at 5x lower cost

* Proven Models: 50+ business models reduce time to product-market fit

e Distributed Talent: 50+ pre-vetted specialists available on-demand

« Investor Network: Direct connections to angels and VCs for warm introductions

¢ Aligned Incentives: Venture Studio equity model means we succeed only when founders
succeed

« End-to-End Support: From idea to Series A — complete journey in one platform

Part 7: Why This Model Works

For Founders:

* Low entry barrier ($499) to start building immediately

« Clear upgrade path as needs grow (DIY - Concierge — Studio)
« Access to $500K+ worth of tools, talent, and capital

» 90-day timeline from idea to funded company

For INFINITI:

 High-volume DIY tier generates leads and cash flow
« Concierge tier provides project-based revenue with strong margins
« Studio tier builds long-term portfolio value through equity

* Network effects strengthen with each new company



For Investors:

« Diversified revenue model (platform + services + equity)
« Scalable platform with 95% margins on DIY tier
« Venture upside through portfolio equity stakes

« Massive TAM in venture support market
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